APPRAISAL PLANNING RECORD

	NAME:
	REVIEWER:

	DATE:
	*PAY RELATED:              YES/NO


*If pay related, please circle the category
UPS
AST
LG

Objectives:

Please state how each objective will be measured and what information will be needed. It is also important that the objective describes what success would look like.

	1. Student Progress (please use your Y11 group. If n/a use Y13, 12 or 9 in that order)
Success Criteria:


	Measured by:


	Information needed:

	2. Pastoral or Curriculum development plan related

Success Criteria:

CADP/PADP Ref:

	Measured by:


	Information needed:

	3. SDP related

Success Criteria:

SDP Ref:

	Measured by:


	Information needed:


You may choose more than 3 objectives. If so please use a second record sheet

Training Needs and Professional Development
	Area for Development
	Specific Training Needs
	Support Required

	
	
	

	
	
	

	
	
	

	Classroom observation date, period and focus:




	What specific support would you like to highlight at this stage that you think you will need to meet these targets.



Your line manager may wish to collate and share the team’s objectives. This will aid communication and support for individuals Please state whether or not you are happy for this to happen.





Yes/No

	Teacher’s comments:




Teacher’s signature:



Reviewer’s signature:

